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Goals 
To develop Organ and ensure the spread of the instrument throughout the whole region. 
To make a succession plan and ensure the appointment of new Teacher Trainers. 

 
Deliverables 
To formulate a 5 to 10-year plan for the training of Organ Teachers in all levels. 
To identify the time frame in which Instructors and Teacher Trainers can be appointed. 
 

Tasks 
To achieve a clear view of what is happening in each ESA country and what their plans are 
for Organ. 

To identify which countries would be interested in hosting an Organ Teacher Training 
Course. 

 


