European Suzuki Association

GOVERNANCE COMMITTEE (2012)
Terms of Reference

Goal

Ensure the organisational structure and management of the ESA remains relevant to the main aims
of the organisation and effective in its performance.

Deliverables
Proposals to the ESA Board and Annual General Meeting relating to all matters concerned with
Statutes, Bylaws and Procedures.

Scope
As determined by the ESA Board of Directors when the need to delegate matters for further analysis
and review occurs.

Ongoing review of Procedures to ensure best practise for efficiency and effectiveness.
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